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The Electric Gate & [&#]

* The Electric Gate project was terminated by our selected
contractor. The contractor was could not provide certain drawings
requested by the San Leandro city to obtain the requisite permits.
The contractor will give us a refund. The Electric Gate project
would have cost $33K.
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Kitchen and Office &,
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* The Kitchen and Office renovation project requires a city permit
that requires certain architectural drawings. The Kitchen and
Office renovation work would have cost $36K. The architectural
drawings needed for permit application are estimated to cost

$45K.
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Air Conditioning System

The ducts in the AC systems will be
repaired this coming week. The cost is $8K.

ANIERMEEZEH ARGV E E - TR /& $8K -

={ii%
EI




Flooring and Painting H#rAk K1JH A

We plan to replace the flooring and painting of the
kitchen, two restrooms, and two carpeted rooms next
to the worship center. The estimated cost is $20K.
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Other Big-Ticket Items EH At X A{FIH

* Fire Alarm System X ZEE i 747t ($4-$12/sq ft):
Reference

* Fire Sprinkler System JH[/7 /7K Z:47 ($4-$10/sq ft):
Reference

* Worship Center Renovation and Sound System &
FEO LB S E A9 ($200K+)



https://getsafeandsound.com/blog/commercial-fire-alarm-system-installation-cost/
https://getsafeandsound.com/blog/commercial-fire-sprinkler-system-cost/

Current Plan HEi[ETE]

Immediate: Air Conditioning System 17.H[] : ZZ&fH 2.4%
($8K)

Planned for 2026: Flooring and Painting 2026 “F=1&1 : #F

PRAHZE ($20K)

Others: Postponed EAth : 7%
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Rental Inquiries 1 & & 24

* We have received a proposal of renting all the classrooms Monday to
Friday 11AM-6PM for an afterschool program (llkely as “heritage
school”). BeffULEI—17 T EZ = (B—2E 0 B4 11 %i?tF 6
k) VEJ%H%@%&@}J (EARZER) HHEE

* We have received a proposal of renting one to two classrooms Saturday
and Sunda 10AM-4PM for a Chinese language school. F UL E]—17
FRE—2 W FEIEJ%ZiEI/]TLEP'?E  BHANAMZHAH BT 1082 M4 8L 0 B
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* We have received another preliminary inquiry about renting our
classrooms Monday to Friday for an afterschool program. F (UL 21 55
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Experiences and Principles of Business
Partnership at Crosspoint Church
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* Crosspoint has a long-established history of business relationship

with outside non-religious organizations @%Q%%#m%&éﬁiﬁklﬁﬁ%%
(% EH 2k ELZ (Safari Kid, Second Harvest, Vitalant, Flex College Prep).

* Crosspoint Pleasanton operated a preschool, which has become
independently operated. Pleasanton’) & M 2% — U B ES HIER » 3%
S HTEER B 17 =38 . Happy Friends Preschool of Pleasanton
(https://www.happyfriendspreschool.com/)

* Crosspoint Pleasanton operates an afterschool program Crosspoint

Pleasanton. Pleasanton 43 52 3R &% =202 HEREFT Joyful Kids Club
(https: //crosspomtchurchsv org/JoyfulKidsClub/).



https://www.happyfriendspreschool.com/
https://crosspointchurchsv.org/JoyfulKidsClub/

Heritage School {2

* Heritage School is exempt from licensure as a child day care
center by the State Department of Social Services. {EHEERIEN
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* Heritage schools operate outside of compulsory education to
offer instruction in the culture, traditions, or history, and language
of a country other than the United States M&TE‘@%U%ZQZ%@
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* (https://www.cde.ca.gov/ls/pf/he/).
* A Chinese Heritage School may join the Association of Northern

California Chinese Schools 1 X E A& ER w i AL H ST EE R

74 (anccs.org).



https://www.cde.ca.gov/ls/pf/he/
https://www.anccs.org/

Crosspomt Chinese Christian Center
PEELEE A BB 0

* CCCC isintentionally not called a church. It does not hold
worship assembly. #UE N E /A - EANRITEERT -

* CCCC aims at providing immigrant-focused community services.
S ALt LIRS R BRI T IE AR 7% -

* CCCC s not necessarily confined to the San Leandro campus or
its facility. “~[E} San Leandro 435 8V EH 25 Jith ©

* CCCC could operate a Heritage School on San Leandro campus

or elsewhere. B]f£San Leandro?%) ﬁﬁ,\ﬁhi’@ﬁﬁﬂ?}ﬁ%ﬁ(ﬂﬁ :
« CCCC 1 San Leandro Go E T"H & HHITEERIEH
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